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Over  the  nex t  th ree  years ,  ou r  nat iona l  board  and  s ta f f  w i l l  ca ta l yse  c i rc les  o f  consc ience  that  advance  fu l l
c i t i zensh ip  r ights  and  an  e f fec t i ve  and  accountab le  s ta te .  We  commit  to  work ing  w i th  suppor te rs ,  members
and  par tne rs  in  c iv i l  soc ie t y  and  the  S ta te .  By  do ing  th is ,  we  w i l l  s t rengthen  pub l i c  express ion ,  assoc ia t i on
and  peacefu l  assembly  as  we l l  as  reduce  d isc r iminato r y  inequa l i t i es ,  co r rupt ion  and  impuni t y .

None  o f  th is  i s  poss ib le  w i thout  your  ac t i ve  engagement .  We  inv i te  you  to  read  th is  s t ra tegy  care fu l l y ,  then
fo l l ow ,  engage  and  j o in  our  campaigns .  In t roduce  us  to  your  fami l i es ,  p laces  o f  work ,  worsh ip  and  l earn ing .
Inv i te  us  to  work  w i th  you  and  your  communi t i es .  We  l ook  fo rward  to  work ing  together  on  th is  s t ra tegy .

S ince  Amnesty  was  founded  s i x t y  years  ago ,  i t  has  g rown in to  one  o f  the  la rges t
human r ights  o rgan isat ions  in  the  wor ld .  Amnesty  In te rnat iona l  Kenya  i s  an
inc reas ing l y  in f luent ia l  par t  o f  th is  movement  o f  ove r  t en  mi l l i on  suppor te rs .

Equa l i t y ,  F reedom and  C i t i zensh ip  a re  p robab l y  the  most  impor tant  th ree  words
fo r  a l l  o f  us  today .  We  w i l l  no t  be  ab le  to  c reate  a  soc ie t y  that  i s  a  mi r ro r  f o r
our  const i tu t i on  un less  eve r y  human be ing  unders tands  and  c la ims  the i r  r ights
and  f reedoms.

Renee NgamauRenee Ngamau
Board ChairpersonBoard Chairperson

Message From the ChairpersonMessage From the Chairperson
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Our  s ta f f  g rew f rom ten  to  f i f t een  s ta f f .  We  deepened  re la t i onsh ips  w i th  the  Government  o f  Kenya ,  Par l iament ,
Independent  Agenc ies  and  Const i tu t i ona l  Commiss ions ,  as  we l l  as  t rade  un ions  and  soc ia l  jus t i ce  cent res .

Our  vo ice  remained  hopefu l ,  p ropos i t i ona l  and  ba lanced ,  cons is tent l y  ove r  the  COVID-19  pandemic .  Our
membersh ip  quadrup led ,  and  members  a re  more  engaged  in  our  campaigns .  We  d ive rs i f i ed  our  fund ing  base  by
twenty  pe rcent  and  have  new fund ing  par tne rs .  We  a lso  d ig i t i zed  more  than  e ighty  pe rcent  o f  ou r  management
sys tems.  Be ing  Amnesty  i s  l ess  o f  a  j ob  fo r  us  but  a  ca l l ing  and  an  oppor tun i t y  t o  se rve  you .

We  l ook  fo rward  to  work ing  w i th  you  on  th is  new s t ra tegy .

Th is  new s t ra tegy  re f reshes  our  v is ion  fo r  Kenya  and  the  wor ld .  Our  p rev ious
Rights ,  Jus t i ce  and  D ign i t y  S t ra teg ic  F ramework  2018-2020  was  insp i red  by  the
2010  Const i tu t i on .  We  commit ted  to  work  on  hous ing ,  hea l th ,  human r ights
educat ion  and  the  r ight  to  l i f e .  We  a lso  commit ted  to  an  o rgan i za t iona l  cu l tu re
gu ided  by  p ro-act ive  and  courageous  s ta f f  and  governed  by  a  nat iona l  board .

Over  the  las t  th ree  years ,  we  t ransfe r red  power  and  governance  ove rs ight  f rom a
three-person  adv iso r y  board  to  an  e leven-person  s ta tu to r y  board  made  up  o f
Kenyans .  

Irungu HoughtonIrungu Houghton
Executive DirectorExecutive Director

Message From the Executive DirectorMessage From the Executive Director
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1.Summary1.Summary

Kenya  has  one  o f  t he  mos t
p r og r e s s i v e  cons t i t u t i on s ,  y e t

i nequa l i t i e s  c oup l ed  w i t h
impun i t y  and  co r r up t i on  f ue l

hope l e s snes s  f o r  m i l l i on s .

Amnesty  In te rnat iona l  Kenya  was
reg is te red  as  a  Non-Governmenta l
o rgan i za t i on  in  2012  fo l l ow ing  more
than  a  decade  o f  human r ights
pro tec t i on  f rom e i the r  London  o r
Kampala .  The  Amnesty  In te rnat iona l
Kenya  R ights ,  Jus t i ce  and  D ign i t y
S t ra teg ic  F ramework  2018-2020
dec la red  a  new v is ion  fo r  ou r  work .  I t
was  insp i red  by  the  2010  Const i tu t i on
and  a  hous ing ,  hea l th ,  human r ights
educat ion ,  and  the  r ight  to  l i f e
p rogram focus .  We  a lso  commit ted  to
an  o rgan i za t i ona l  cu l tu re  gu ided  by
pro-act ive  and  courageous  s ta f f  and
governed  by  a  nat iona l  board .

Stephen Mwangi, Andrew 'ZamaZama' Okolla, Anami 'Daudi' Toure ,and Javan The Poet - Men of Amnesty Honorees
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Greate r  coherence  w i th  the  Amnesty
In te rnat iona l  g loba l  s t ra tegy  (2021-2029)
pr io r i t i es  on  c iv ic  f reedoms and  equa l i t y  and
f reedom f rom d isc r iminat ion ,
Membersh ip  g rowth  and  g reate r  invo lvement
in  our  campaigns  and  gove rnance ,
Deeper  d ig i ta l  and  face  to  face  o rgan is ing
St ronger  mon i to r ing  and  eva luat ion ,
F inanc ia l  d ive rs i f i ca t i on  and  o rgan i za t i ona l
res i l i ence  th rough  Kenyan 's  donat ions ,
An  ac t i v i s t  and  outward- fac ing  Board ,
Sec t i on  recogn i t i on  and  more  e f fec t i ve
engagement  w i th  the  in te rnat iona l  movement .

In fo rmed  by  recommendat ions  f rom our
independent  eva luat ion  and  ins ights  f rom
suppor te rs ,  s ta f f  and  the  Board  ove r  2020 ,  th is
new s t ra tegy  w i l l  enab le ;

Membersh ip  has  quadrup led ,  and
members  and  the  pub l i c  a re  more
engaged  in  our  campaigns .  S ta f f  have
“an  outs ide- in”  o rgan i z ing  mindset
which  i s  v i s ib l y  p ro tec t ing  pe rsons  a t
r i sk  and  e f fec t ing  s ign i f i cant  nat iona l
po l i c y  and  behav ioura l  change .  We  a lso
d ive rs i f i ed  our  fund ing  by  twenty
percent  and  have  new fund ing  par tne rs .
We  in t roduced  v i r tua l  confe renc ing ,
f inanc ia l ,  human resources  and
membersh ip  management  sys tems
work ing  f rom our  homes  ove r  the  COVID-
19  pandemic .

Between  2018-2020 ,  we  t ransfe r red
governance  ove rs ight  and  power  f rom a
three-person  adv iso r y  board  to  an
e leven-person  s ta tu to r y  board  made  up
of  Kenyans .  The  s ta f f  p ro f i l e  g rew f rom
ten  to  f i f t een  s ta f f .  We  deepened
re la t i onsh ips  w i th in  the  Execut ive ,
Cab ine t ,  Par l iament ,  Independent
Agenc ies  and  Const i tu t i ona l
Commiss ions  as  we l l  c i v i c
o rgan isat ions ,  t rade  un ions ,  and
communi t y -based  human r ights
o rgan isat ions .  

We  b rought  ‘ coo l ’  t o  the  human r ights
space  and  mainta ined  a  p ropos i t i ona l
and  ba lanced  nat iona l  vo ice .

Stephen Mwangi - Men of Amnesty Honoree
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2.PROBLEM ANALYSIS AND2.PROBLEM ANALYSIS AND
THEORY OF CHANGETHEORY OF CHANGE

Kenya  has  one  o f  the  most  p rogress ive
const i tu t i ons  in  the  wor ld ,  ye t
po l i t i ca l  d ispar i t i es ,  economic
inequa l i t i es  and  soc ia l  e xc lus ion
coup led  w i th  the  dead l y  venom o f
impuni t y  and  co r rupt ion  fue l
hope lessness  fo r  mi l l i ons .  F i f t y - two
percent  o f  Kenyans  do  no t  be l i eve  that
the re  i s  equa l i t y  under  the  law.  Most
Kenyans  be l i eve  the  b iggest  r i sk  to
the i r  l i ves  i s  the  den ia l  o f  hea l th
se rv ices ,  un lawfu l  po l i ce  k i l l ings  and
harassment ,  hunger  and  res t r i c t i ons
to  f reedom o f  e xp ress ion .  Tw ice  as
many  Kenyans  fear  po l i ce  b ru ta l i t y
than  pove r t y .

Jus t i c e  i s  no t  s ome
des t i na t i on  o r  i dea l .  I t  i s

t he  r o ad  we  mus t  wa l k
da i l y ,  know ing  t he r e  a r e

o the r s  who  w i l l  c ome  a f t e r
u s  when  we  t i r e .

Rachael Mwikali - Amnesty Board Member
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Glar ing  inequa l i t i es ,  g rand  co r rupt ion  and  abuse  o f  o f f i ce
cur rent l y  su f focate  the  co re  const i tu t i ona l  p romise  o f  the
Kenyan  B i l l  o f  R ights .  Le f t  unt ransfo rmed ,  no t  eve r y  pe rson
sha l l  en joy  the  r ights  and  fundamenta l  f r eedoms in  the  B i l l
o f  R ights .  Kenya  sha l l  neve r  be  a  fu l l y  open  and  democrat ic
soc ie t y  f ounded  on  the  p r inc ip les  o f  human d ign i t y ,
equa l i t y ,  equ i t y  and  f reedom (A r t i c l e  19  and  20) .

The  las t  th ree  years  have  seen  s ign i f i cant  ga ins  a f fec t ing
mi l l i ons  o f  Kenyans .  Nat iona l  hea l th  insurance  and
un ive rsa l  p r imary  and  secondary  educat ion  have  expanded ,
l ead ing  to  l ower  t rends  o f  mate rna l  deaths  and  s tudent
dropouts .  Inc reased  inves tment  now funds  mass  hous ing
programmes  fo r  non- in fo rmal  se t t l ements  that  a  decade
ago  were  o f f - l imi ts  fo r  u rban  p lanners .

Coord inated  by  the  Nat iona l  Counc i l  on  the  Admin is t ra t i on
o f  Jus t i ce ,  c r imina l  jus t i ce  re fo rms  have  cont inued .  No t
w i thout  tens ion ,  the  Nat iona l  Po l i ce  Se rv ice ,  O f f i ce  o f  the
D i rec to r  o f  Pub l i c  P rosecut ions  and  Jud ic ia r y  have
exe rc ised  the i r  independence  suppor ted  by  human r ights
o rgan isat ions .  The  Kenya  P r i sons  Se rv ice  has  mainta ined
re fo rms  towards  rehab i l i ta t i ve  sys tems wi th  an  open-door
po l i c y  f o r  v i s i t o rs ,  psych ia t r i c  assessment  and  suppor t ,
income-earn ing  oppor tun i t i es  and  l ess  congest ion .  

Devo lu t i onar ies  can  be  jus t i f iab l y  p roud .  Po l i t i ca l  and
f inanc ia l  power  has  s ign i f i cant l y  sh i f ted  to  47  smal le r
gove rnance  un i ts  in  l ine  w i th  A r t i c l e  174  o f  the
Const i tu t i on .  New ove rs ight  mechan isms l i ke  the  County
Assembl ies ,  r ight  to  in fo rmat ion  and  pub l i c  par t i c ipat ion
laws  and  county  fo ra  have  expanded  the  space  fo r  c i t i zens
to  in f luence  l oca l  gove rnance .

Javan The Poet - Men of Amnesty Honoree
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Sadl y ,  b igger  ga ins  have  been  c rowded  out  by  g ross  nat iona l
co r rupt ion  scanda ls ,  ba l l oon ing  pub l i c  debt  and  reduced
revenue  co l l ec t i on .  More  than  one- th i rd  o f  Kenyans  be l i eve
co r rupt ion  and  abuse  o f  o f f i ce  i s  the  key  p rob lem fac ing
devo lu t i on  and  the  den ia l  o f  human r ights  today .  De l ibe ra te
at tempts  to  keep  c i t i zens  away  f rom dec is ion-mak ing  d r i ves
co r rupt ion .  Shock ing l y ,  one  decade  a f te r  Kenyans  passed  the
const i tu t i on ,  l ess  than  e ight  pe rcent  o f  c i t i zens  know and
can  de fend  nat iona l  o r  county  budgets  and  deve lopment
p lans .

Four  bar r i e rs  cur rent l y  b lock  the  v is ion  o f  an  open ,
democrat ic  and  r ights-based  governed  Kenya .  P rocurement-
dr iven  po l i c i es  and  inves tment  cata l yse  and  eventua l l y
puncture  la rge  county  and  nat iona l  pub l i c  in f ras t ruc tu re
programs.  A  p redato r y  cu l tu re  ex is ts  among too  many
secur i t y  o f f i ce rs  who  ex to r t  and  hunt  down the  poo r  and
marg ina l i zed .  

Poo r l y  funded  const i tu t i ona l  and  independent  commiss ions
have  become reward  appo in tments  fo r  the  po l i t i ca l l y
compl iant .  Mass  med ia  houses  and  non-governmenta l
o rgan isat ions  a re  inc reas ing l y  under- funded  and  p ro jec t i zed ,
render ing  them sub-opt imal .

Whi le  ac t i ve  c i t i zens  p ress  aga ins t  po l i ce  b ru ta l i t y ,  f o rced
ev ic t i ons ,  hea l th-care  den ia l  and  env i ronmenta l  des t ruc t i on ,
the i r  vo ice  and  agency  i s  t oo  i so la ted ,  po la r i zed  to  gu ide
sys temic  change  o r  cons is tent l y  ho ld  the  po l i t i ca l  e l i t e
accountab le .  Desp i te  th ree  impor tant  l ibe ra t i ona l  moments
in  th is  generat ion  –  mul t ipar t y i sm (1992) ,  the  t rans i t i on  to
NARC (2002)  and  the  p romulgat ion  o f  the  const i tu t i on  (2010)
–  pub l i c  f rus t ra t i on  i s  r i s ing .  The  p rospect  o f  a  new
admin is t ra t i on  in  2022  i s  fa ta l l y  weakened  by  the
widespread  pe rcept ion  that  the re  a re  no  honest  o r
respons ib le  l eaders  out  the re .  Even  i f  the re  were ,  most
be l i eve  the  e lec to ra l  management  in f ras t ruc tu re  i s  captured
and  wi l l  p revent  these  l eaders  f rom emerg ing  in  any  case .

Janet Mbugua - Women of Amnesty Honoree
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Remin iscent  o f  past  e thn ic  po l i t i ca l  mob i l i za t i on ,  a  fa lse
cho ice  be tween  “dynast ies”  and  “hust le rs”  i s  now be ing
manufactured  on  the  back  o f  a  po tent ia l l y  impor tant
nat iona l  d ia logue  p rovoked  by  the  Bu i ld ing  Br idges
In i t ia t i ve .  Ne i the r  s ide  appears  ready  to  go  beyond  i t s  se l f -
in te res t .  Med ia  soundb i tes  obscure  new ant i -co r rupt ion
st ra teg ies  that  cou ld  ensure  that  fu tu re  mega-pro jec ts  w i l l
benef i t  peop le ,  no t  jus t  p r i va te  bus inesses .  W i th  few
leaders  and  ins t i tu t i ons  to  t rus t ,  most  c i t i zens  a re  l os ing
pat ience .  T rus t  l eve ls  a re  in  f ree- fa l l .

Demagog ic  l eaders  and  r i s ing  g loba l  l eve ls  o f  e x t remism,
hate-speech ,  neg lec t  and  s ta te  v io lence  l eave  many
be l i ev ing  we  l i ve  in  a  pos t -human r ights  wor ld .  COV ID-19
has  p rovoked  bo th  autoc ra t i c  gove rnance  mode ls  as  we l l  as
inc reased  energ ies  by  r ights-based  movements .
S ign i f i cant l y  among them are  the  g loba l  #B lackL ivesMat te r
and  ant i -d isc r iminat ion  movements .  The  vo t ing  out  o f  the
T rump Admin is t ra t i on  in  November  2020  o f fe rs  many
lessons  fo r  human r ights  de fenders  ac ross  the  wor ld .
Focused  pub l i c  anger  and  we l l -o rgan i z ing  among s i l en t
majo r i t i es  a re  where  the  rea l  power  l i es .

A t  the  end  o f  2020 ,  a l l  o f  Kenya ’s  ne ighbours  seem to  be
head ing  towards  c r i s i s .  The re  a re  po l i t i ca l  t ens ions  and
act ive  conf l i c t  in  E th iop ia ,  cont rove rs ia l  e l ec t i ons  in
Tanzan ia  and  Uganda  and  a  renewed  uncer ta in t y  about  the
s ta te-bu i ld ing  p ro jec t  in  Somal ia .  G iven  Kenya ’s  re la t i ve
s tab i l i t y  and  g rowing  in te rnat iona l  in f luence ,  Amnesty
In te rnat iona l  Kenya  must  a lso  suppor t  Amnesty  l obby ing
and  p ro tec t i on  work  w i th  the  Reg iona l  O f f i ce .

Whi le  T rump may  be  gone ,  T rumpism and  po la r i za t i on
po l i t i cs  i s  more  d i f f i cu l t  t o  uproo t  in  Amer ica  and
e lsewhere .  Gu ided  by  our  new G loba l  S t ra tegy ,  we  sha l l  f ind
new ways  to  coach  c i t i zens  to  swim past  ‘ cance l  cu l tu re ’
cyn ic ism,  ‘us  and  them’  mindsets  and  apathy .

Kevin Mwachiro - Amnesty Board Member



We wi l l  o f fe r  them ins ights ,  r esources  and  p la t fo rms  to
d i rec t l y  address  ins t i tu t i ona l i zed  d isc r iminat ion ,
v io lence ,  co r rupt ion  and  the  lack  o f  accountab i l i t y .  G iven
Kenya ’s  in te rnat iona l  and  reg iona l  in f luence ,  we  in tens i f y
our  so l idar i t y  w i th  the  movement  in  A f r i ca  and  beyond .  

In  so  do ing ,  we  w i l l  r ec reate  the  courage  o f  generat ions
of  human r ights  de fenders  who  h is to r i ca l l y  ac ted  on  one
impulse .  Some ru les  need  to  be  in tent iona l l y  b roken  fo r
Kenya  and  the  wor ld  to  b reathe .  They  knew,  as  we  too
now,  in  the  p resence  o f  in jus t i ce  and  d isc r iminat ion ,
cohes ive ,  compass ionate  and  car ing  soc ie t i es  have
a lways  been  c reated  by  rebe ls .  Fu r the r ,  the  bes t  pe rsona l
b iograph ies  a re  found  in  moments  fo rged  w i th
uncer ta in t y  and  r i sk .  We  embrace  th is  h is to r i ca l
respons ib i l i t y  and  inv i te  you  to  j o in  us .

I t  i s ,  the re fo re ,  t ime  that  Amnesty  In te rnat iona l  Kenya
re f reshed  i t s  v i s i on ,  miss ion  and  s t ra teg ic  miss ion .  Our
independent  ex te rna l  r ev iew demonst ra ted  that  we  have
la rge l y  kept  the  p romise  we  made  in  our  S t ra teg ic
F ramework  R ights ,  D ign i t y  and  Jus t i ce  (2018-2020) .  We
have  changed  much  s ince  2012 ,  much  even  s ince  2018 .
Th is  g loba l  and  nat iona l  ana l ys is  requ i res  us  to  cont inue
to  t ransfo rm our  o rgan i za t i ona l  cu l tu re ,  in t roduce  new
mindsets ,  sk i l l s  and  s t ruc tu res  and  re- f rame our  miss ion
to  remain  re levant  nat iona l l y  and  in te rnat iona l l y .  We
commit  to  do ing  th is .
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I t  i s  be t t e r  t o  d i e  on  y ou r  f e e t
t han  l i v e  on  y ou r  knees  Kenyans .

CPA  Spence r  Sanka l e ,CPA  Spence r  Sanka l e ,
Ma ra  He i s t  Wh i s t l eb l owe rMa ra  He i s t  Wh i s t l eb l owe r

Crystal Asige - Amnesty Board Member
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Amnesty  In te rnat iona l  Kenya  be l i eves  in  a  soc ie t y  where  eve r y  human be ing
unders tands  and  c la ims  the i r  const i tu t i ona l  r ights  and  f reedoms.  We  ex is t  t o
enab le  c i rc les  o f  consc ience  and  movements  capab le  o f  advanc ing  fu l l
c i t i zensh ip  r ights  fo r  a l l  and  an  e f fec t i ve  and  accountab le  s ta te .  Together  w i th
suppor te rs ,  members  and  par tne rs  bo th  in  c iv i l  soc ie t y  and  the  s ta te ,  we  w i l l
c reate  an  ac t i v i s t  cu l tu re  that  s t rengthens  pub l i c  e xp ress ion ,  assoc ia t i on  and
peacefu l  assembly  and  reduces  d isc r iminato r y  inequa l i t i es ,  co r rupt ion  and
impuni t y  a t  nat iona l  and  county  l eve ls .

3.THEORY OF CHANGE3.THEORY OF CHANGE   

Two Pillars AI Goal 1: 
Citizenship and Freedom of Expression

(Articles 1)
Strengthen freedom of expression and

association
Expand civic space for public accountability

AI Goal 2: 
Inequality and Discrimination

(Articles: 26, 27-29, 43)
Reducing inequality and identity-based

discrimination
Reducing impact of corruption on human rights

denial

Indicative
campaigns

and activities

Solidarity and tools for people denied freedoms
of expression, life, association and assembly.

Coordinate actions by Amnesty circles and
partners

Protecting + empowering
communities/individuals at risk

Solidarity and tools for people affected by health,
eviction and gender/identity-based discrimination

and violence.
Coordinate actions by Amnesty circles and partners
Protecting + empowering communities/individuals

at risk

Communications
and Membership

Brand identity and hope based communications strategy | website, CRM, social media channels
and events | press relations and briefings | coordinate membership expansion and
communications.

Human Rights
Education

Coordinate curriculum and schools clubs and university chapters | online and offline human
rights courses | activist toolkit production | mobilize youth voice and agency. 

Organisational
resilience + MEL

Funding diversification and financial resilience strategy implementation | asset-based
investments | human rights fund | philanthropic trends. 

Finance and
Administration

Executive
Director

Program Outcome
A society where every human being understands and claims their

constitutional rights and freedoms

Five cross-cutting support units

Reception | procurement | financial transactions management | foundation reporting | M&E
reporting| Audit.

Board secretary | high-level representation | fundraising | policy research | human resources |
international solidarity. 
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4.STRENGTHS, WEAKNESSES,4.STRENGTHS, WEAKNESSES,
OPPORTUNITIES AND THREATSOPPORTUNITIES AND THREATS

85% of  our  suppor te rs  want  to  g ive  more ,
Our  b rand  i s  nat iona l l y  v i s ib le  and  t rus ted  by  key  s ta te  o f f i ces  and  the  pub l i c ,
Demonst ra ted  ‘ f i r s t  r esponder ’  p ro tec t i on-based  capac i t y ,
Pass ionate ,  ag i l e  and  courageous  board  and  management  respected  th roughout  the
Amnesty  movement .

STRENGTHS

L imi ted  exper ience  o f  ant i -co r rupt ion  r ights  campaign ing ,
Inequa l i t i es  l ens  new to  Amnesty  In te rnat iona l  Kenya ,
Poo r l y  in tegrated  mon i to r ing  and  eva luat ion  f ramework .

WEAKNESSES

40% of  our  suppor te rs  want  to  invo lve  o the rs ,  o rgan i ze  events  o r  Amnesty  c i rc le  
84% want  us  to  expand  our  work  w i th  peop le  l i v ing  in  pove r t y  and  exc lus ion ,
Our  fund ing  i s  g rowing  and  i s  la rge l y  unres t r i c ted .

OPPORTUNIT IES

Dwind l ing  deve lopment  fund ing  and  'p ro jec t i sm'  a re  reduc ing  NGO capac i t i es ,
Po l i t i ca l  sec ta r ian ism,  d is in fo rmat ion  and  deep  soc ia l  po la r i za t i on  i s  inc reas ing
toward  the  2022  genera l  e l ec t i on
H igh  l eve ls  o f  d is in fo rmat ion ,  hate  speech ,  and  c iv ic  tox ic i t i y

THREATS
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5.INSTITUTIONAL CHANGES5.INSTITUTIONAL CHANGES
AND RESOURCES REQUIREDAND RESOURCES REQUIRED

Our  contex t  i s  one  o f  vo la t i l i t y ,
uncer ta in t y  and  complex i t y  w i th  eve r -
evo lv ing  ambigu i t y  (VUCA) .  Seek ing
jus t i ce ,  sa fe t y  and  d ign i t y  w i th in  th is
contex t  r equ i re  a  l eaderFULL  cu l tu re ,  an
“outs ide- in”  mindset ,  ins t i tu t i ona l
ag i l i t y  and  a  d is t r ibut ive  nat iona l
ne twork .  Whereas  in  the  past ,  we  may
have  seen  suppor te rs  and  members  as
the  ta rge t  o f  movement  g rowth ,  we  now
rea l i se  that  fo r  us  to  succeed ,  they  must
be  cata l ys ts  in  the i r  ne ighbourhoods ,
p laces  o f  l ea rn ing ,  workp laces  and
assoc ia t i ons .  

I n  t he  p r e sence  o f  i n j u s t i c e
and  d i s c r im ina t i on ,

cohes i v e  ca r i ng  s oc i e t i e s
have  a lway s  been  c r ea t ed  b y

r ebe l s .  We  embrace  t h i s
h i s t o r i c a l  r e spons ib i l i t y  and

in v i t e  y ou  t o  j o i n  u s .

Joram Mwinamo - Amnesty Board Treasurer



By  2023 ,  f i f t y  c i r c les  o f  consc ience ,  a l l i es  and  par tne rs  w i l l
be  ac t i ve l y  p ro tec t ing  human r ights  in  f i f t een  count ies  w i th
h igh  l eve ls  o f  pove r t y ,  e xc lus ion  and  v io lence .  Our  5 ,000
members  w i l l  be  ac t i ve l y  engaged  in  our  campaigns ,  w i th  a t
l east  f i f t y  members  regu la r l y  cont r ibut ing  to  our  nat iona l
Human R ights  Fund  fo r  ou r  c i rc les  o f  consc ience .  We  w i l l
have  s t ra teg ic  par tne rsh ips  w i th  th ree  la rge ,  mass-based
assoc ia t i ons  and  t rade  un ions .  These  re la t i onsh ips  w i l l
converge  a round  a  shor t - te rm 180-day  campaign .

We  w i l l  have  an  annua l  budget  o f  Kshs  150  mi l l i on .  The
inc reased  and  d ive rs i f i ed  po r t fo l i o  w i l l  be  made  up  o f  RAM
fund ing  (40%) ,  Foundat ions  (50%)  and  ind iv idua l  g iv ing ,
inves tments ,  asse ts  (10%) .  We  w i l l  have  c reated  the
management  and  communicat ion  sys tems to  absorb ,  add
va lue  and  account  back  to  those  that  g ive  the i r  t ime ,  sk i l l s
and  resources  to  the  movement .

The  f i r s t  quar te r  o f  the  f i r s t  year  w i l l  be  spent  bu i ld ing  the
team,  sk i l l s  r e -o r i entat ion ,  ident i f y ing  par tne rs ,  pee rs  and
our  s t ra teg ic  n iche  w i th in  the  campaigns  we  w i l l  run  ove r
2021 .  An  in tegrated  mon i to r ing  and  eva luat ion  sys tem wi l l
be  in t roduced .

A  hope-based  and  in fo rmed  human r ights  nar ra t i ve  w i l l
f rame po l i c y  d iscourse  ac ross  our  po l i t i ca l  par t i es ,  s ta te
o f f i ces  and  the  pub l i c .  Amnesty  w i l l  be  known fo r  i t s ’
independence ,  ev idence-based  and  p ro-act ive  p ro tec t i on  o f
a f fec ted  communi t i es .  A l l  s ta f f  w i l l  be  charged  w i th
membersh ip  rec ru i tment ,  and  campaigns  s ta f f  w i l l  be  tasked
wi th  work ing  d i rec t l y  w i th  members  and  c i rc les  o f
consc ience .

We  w i l l  be  an  ac t i ve  nat iona l  sec t i on  w i th in  the
in te rnat iona l  communi t y  o f  Amnesty  sec t i ons .  We  w i l l  be
in f luent ia l l y  d r i v ing  a  new Mov ing  C lose r  to  the  Ground
st ra tegy  that  bo ld l y  e xpands  Amnesty ’s  p resence  in  Easte rn
Af r i ca .  The  la rge r  human r ights  movement  in  the  count r y  and
g loba l l y  w i l l  be  p roud  o f  our  pe r fo rmance  and  c reat iv i t y .
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Aurelia Miheso - Amnesty Staff
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6.PLANNING, MONITORING,6.PLANNING, MONITORING,
EVALUATION AND LEARNINGEVALUATION AND LEARNING

Based  on  the  gu ide l ines  f rom the  In te rnat iona l  Sec re ta r ia t  and  emerg ing  good
pract ices ,  Amnesty  In te rnat iona l  Kenya  w i l l  deve lop  a  comprehens ive  and  in tegrated
MEL  sys tem that  w i l l  d i rec t  p lann ing ,  measurement  and  repor t ing  o f  the  campaign
in te rvent ions .  Fo r  th is  s t ra teg ic  f ramework ,  human r ights  impact  inc ludes  a l l  those
issues  re la ted  to  the  desc r ip t i on  o f  the  most  s ign i f i cant  outcomes  ach ieved  as  we l l
as  the  invo lvement  o f  par tne rs ,  members  and  suppor te rs  in  human r ights  in i t ia t i ves .
I t  i s  ou r  ambi t i on  to  capture ,  package ,  share  and  u t i l i ze  l ea rn ings  f rom our  human
r ights  work  to  sca le  up  in te rvent ion  and  improve  on  de l i ve r y .  We  w i l l  take  advantage
of  ex is t ing  techno logy  p la t fo rms  to  enhance  our  MEL  sys tems.  Spec i f i ca l l y ,  we  w i l l
purpose  to  d ig i t i ze  repor t ing  o f  key  campaign  resu l ts  in  rea l - t ime  and  u t i l i ze
in fo rmat ion  fo r  suppor te r  and  duty  beare r  engagement  as  we l l  as  mob i l i za t i on  o f
r ight  ho lde rs  and  a l l i es .  

Moment of solidarity outside Yassin Moyo's home

Be t t e r  t o  l i gh t  a  cand l e  
t han  cu r s e  t he  da r knes s .



Membe r sh ip

Take  ownersh ip  o f  Amnesty 's  work  by  becoming  a  member .
Members  pay  an  annua l  f ee .  We  have  3  l eve ls  o f  membersh ip

fo r  you  to  choose  f rom the  d i f fe rent  pe rks .  Fo r  200  ksh  you  can
be  a  F reedom member ,  a t  1000  ksh  you  can  be  an  equa l i t y

member ,  and  fo r  2000  sh i l l ings  you  w i l l  be  a  jus t i ce  member .  
 Become a  member  he re :  

WWW.MEMBERS.AMNESTYKENYA .ORG
/REGISTER

Vo lun t ee r
Look ing  fo r  a  more  hands-on  in te rac t i on?  Vo luntee r !

Donate  your  t ime ,  ene rgy ,  and  sk i l l s  t o  he lp  us  g row and
reach  those  that  need  our  he lp .

Become a  vo luntee r  he re :

Board and Staff with Yassin Moyo's father
outside the Moyo home

WWW.AMNESTY .OR .KE /VOLUNTEER

THE MOVEMENT NEEDS YOUTHE MOVEMENT NEEDS YOU
There  a re  many  ways  to  in te rac t  w i th  Amnesty  In te rnat iona l  Kenya .  Th rough  each  o f

them,  you  j o in  a  communi t y  o f  8  mi l l i on  peop le  campaign ing  to  end  human r ights
abuses .

Charles Omote - Amnesty Member 
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Suppor t  Amnesty  by  shar ing  our  content  on  soc ia l  med ia
and  hav ing  power fu l  impact  conversat ions  w i th  your

f r i ends  and  fami l y .  

Suppo r t e r

Stephen Okwany - Amnesty Member 

Rose Tinderet - Amnesty Member 



MEET THE TEAMMEET THE TEAM
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Ri ve r s i de  S tud i o s  ( Fo rme r  Ne the r l ands  Embass y )  
R i v e r s i de  Lane  O f f  R i v e r s i de  D r i v e

Na i r ob i ,  Kenya
 

+254  (0 )20 -4283000
amnes t y . kenya@amnes t y . o r . k e

www.amnes t y kenya . o r g

GET IN TOUCHGET IN TOUCH   
Amnes t y  I n t e rna t i ona l  Kenya @Amnes t yKenya

@amnes t y _kenya Amnes t y  I n t e rna t i ona l  Kenya


